
Introduction

Vision and Value was created over a decade ago in Nepal. Our vision was and still is 

to this day, to provide an efficient and professional ethical experience not just for 

our clients but also to the staff we provide.

Vision provides thousands of staff across the Middle East every year to our valued 

partners.

At Vision we always deliver by following in our simple policy, when it comes to our 

clients, we 

Listen – Plan – Recruit – Deliver
Listen – Plan – Recruit – Deliver



Our Services

• Permanent Job Placement:

VISION & VALUE with its grand vision i.e. to 

channelize the right skills in the right  sector 

has improved the living standard of thousands 

of Nepalese people and in doing so  we 

ourselves have become a huge success in the 

recruiting industry. And we’d like to  carry on 

with the same enthusiasm in the days to come 

adding more value to the vision  that we 

already have.

• Internship Placement:

Vision and Value has ties with some well 

renowned academies in Nepal and has  been 

providing internship programs to around 900 

well trained students on a yearly basis.  The 

same students are then absorbed by the 

concerned companies in various positions  

which is actually a win situation for all. Listen – Plan – Recruit – Deliver

Mission Vision Our Guarantee



Ethical Recruitment
Our clients and Candidates will always have the comfort at Vision we operate in an ethical fashion, this is something 
we take great pride in. The cornerstone of our operations is simple, we follow the below practices: 

• Integrity and transparency
Jobseekers and hiring organizations  know exactly where they stand during the process. As an ethical recruiter we 
are the conduit for a lasting and mutually beneficial relationship between the client and the candidate, which means 
Vision sees past the process of merely filling a role. We make the effort to really understand what both sides need 
and take whatever time is necessary to match the right person to the right job opportunity. As an ethical recruiter 
we understands the need to share relevant information honestly with both parties in the process. Many recruiters 
make the distinction between clients and candidates; however, the level of transparency required for both is exactly 
the same. This means the client will have a clear picture of any applicant being put in front of them and the candidate 
will in turn have all the facts required to make a decision as to whether to apply for the role. Job descriptions are 
always  accurate and factors that might deter applicants from applying are made clear at the start. Examples include 
when a role requires working unsociable hours or involves a level of personal risk.

• Fairness and equality
Vision will always consider all candidates equally. Obviously this means not discriminating on grounds such as gender, 
sexual orientation, disability, age or religion; in addition, even subtle acts of discrimination such as being swayed by a 
charming personality rather than the ability to do the job should be avoided during the screening process. 
Candidates must also be treated with respect at all stages and the recruiter must not let personal beliefs affect the 
way in which they handle the selection process.

• Confidentiality and information sharing
Candidates, wherever possible, are always  met face to face before being presented to the hiring organization. Video 
are used when this is not possible. In all cases, documentation such as proof of the right to work in the country, 
qualifications and certifications are properly checked. Vision makes sure that relevant information during the hiring 
process flows both ways. Both candidate and client always have a clear picture of one another and feedback is 
passed on accurately. Conversely, confidential is  never be shared without permission.



Why V&V is different in our ethical and innovative Sourcing Process ?

Sourcing of Candidates: V&V take strenuous efforts to avoiding any agents or 
subagents that involve in our recruitment process. Despite Nepal’s law mandating 
advertisement of demand letters, we seek to priories direct hiring of workers 
from villages/ job fair and through our own portal. We strongly believe 3rd party 
support in the form of counselling and through use of a hotline can help to 
prevent workers falling victim to subagent and brokers. We follow below six 
strategies for sourcing:
1. V&V Data Bank 
2. Walk in Applications
3. Social Media Adverts  
4. Advertisement in National newspaper, radio & TV
5. Direct Recruitment from Village or job fairs
6. Referrals process with checks 

How we ensure ethical recruitment?
• 3rd Party counselling: we are doing third party counselling of candidates 

first to explain to them what activities V&V Nepal will undertake to do direct 
recruitment and prevent brokers from exploiting workers in our recruitment 
processes. We focus on gaining trust of workers that ethical recruitment is 
possible and give workers confidence.

• Listening from candidates: we believe in our candidates and clients during 
the recruitment process so we are arranging freelancer hearing from 
candidates from top management. 

• Hotline: we develop a hotline connected directly with freelance third part 
ethical monitoring team also candidates can write and share their experience 
during the recruitment process directly to the clients or 3rd party auditors 
here. Listen – Plan – Recruit – Deliver



10 STEP RECRUITMENT PROCESS
1.Client Scope

Details of the project is discussed with the Recruiting Managers with  

specific regard to the skillsrequired.

2.Pre Labour Approval

After receiving the authorized demand letter, the documents are presented  

for pre labour approval. The Department of Labour in Nepal analyses the  

documents and approves it for further processing.

3.Advertising

Project requirement is then advertised through various means such as the  

National Weekly Newspaper, via the internet etc in order to fulfil the  

requiredcriteria.

4. Pre Selection

Pre selection is done by Recruiting Managers and able candidates are  

briefed about the company in advance and their documents collected.

5.Client Interview

Our clients then have an option to select the pre selected candidates via  

Skype or they can travel to Nepal to select the candidates personally.

6. Medical Examination

This is to ensure that the selected candidate is fit to work and is not  

suffering from any health issues that may hamper the work he/she’s been  

selected for.

7.Visa Processing

Wethen send all the relevant documents such as passport copy, documents,  

experience certificates, medical certificate to the employer for processing  

the visas.

8. Candidate Orientation

After receiving the job offer or employment visa, the candidates have to  

attend an orientation programme conducted by the Govt. of Nepal. This  

orientation provides information about the law and order, immigration policy  

and do’s and don’ts about that certain country.

9. Final Labour Approval

Once the visa is issued all the necessary documents of the candidates are  

presented to the Labour Department of Nepal for final approval and  

immigration clearance.

10.Travel Arrangement

After the final approval is given by the Labour Dept. we request the  

concerned company to make travel arrangements.

Listen – Plan – Recruit – Deliver



Core Business: 
At Vision & Value Overseas we’ve built a reputation for having in-depth knowledge  and experience 

of specific sectors and job skills.

Listen – Plan – Recruit – Deliver
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Screening Process:

We don’t compromise with quality. 

For  this purpose we opt for a 

rigorous  screening process. Our 

well versed and  well experienced 

Recruiting Managers  have the 

responsibility of pre selecting  

various talents and segregating  

documents for the purpose of 

future  reference and for the 

convenience of  our clients.

Our team of experts 

are Dedicated to 

finding the right talent 

for your company !

Capacity for Mass 
Recruitment:

Mass recruitment in short notice 

periods is something we are 

renowned for.

It is not uncommon for our clients 

to approach  us at short notice for 

an immediate need for  mass

Manpower. And we’ve always lived 

up totheir expectations. Vision & 

Value has a very large database of  

resource , due to our continuous

recruitment  cycles across Nepal.

Quality – All our staff regardless 

of how quick  they are required 

still go though an interview,  and 

pre screening .

Why V&V ?



OUR REGULAR SOCIAL WORK:

• Blood Drive Program:  We do blood 

drive  program two times every year in 

collaboration  with Nepal Red Cross 

Society with the slogan  “Give Blood 
Save Life”.

• Child Education Program:  We do 

everything  we can to educate the 

children of our society.  We are 

supporting construction of school  

buildings & computer education for 

several  schools on remote area of the 

Himalayas  country Nepal.

• Cleaning River:  We participate in the 

clean &  green city Kathmandu 

program. “Great things in 

business are never 

done by one person. 

They're done by a 

team of people.” -

Steve Jobs

Apart from the recruiting business 
we are also involved in social work. 
We have partnered with different 
Community Schools, Old age homes 
and we’ve always supported them 
either financially or logistically. In 
doing so it is not only we that are 
part of this social program but also 
our clients because if they hadn’t 
trusted us then we wouldn’t be 
financially independent to provide for 
the people who can’t provide for 
themselves. We would very much like 
to request our clients to take some 
time off and visit our community 
schools and old age homes on their 
visit to Nepal.

CSR Programs



Contact Us
Nepal Office:                                                         
Vision & Value Overseas Pvt. Ltd.                     
Dhapasi Marg, Basundhara, Kathmandu, Nepal          
Tel: +977 -1- 4379749 / 4379162/ 
4379450
Cell: +977-9851101757 / +977 9851127476 
Email:hrvisionnepal@gmail.com /info@vnvnepal.com
Web: www.vnvnepal.com

Building ongoing 
relationships

At Vision the relationship does not 

end once the applicant is hired. 

Regular feedback sessions, especially 

with staff on fixed term or 

temporary contracts, are invaluable 

and can be even more beneficial if 

the reviews are a two-way process 

including the client. This highlights 

areas for improvement on either side 

and rectify them without jeopardizing 

the placement.

Vision is here to provide you with all 

your recruitment needs. Listen – Plan – Recruit – Deliver

Dubai Office:                                                         

Blue Water Human Resources Consultancy                    
PO. Box: 83744, Dubai, UAE                               
Contact: +971 55 319 3530                                                                   
WhatsApp: +977-9851101757 / +977 9851127476 
Email:corporate@bluewaterhrc.com
Web: www.bluewaterhrc.com

mailto:/info@vnvnepal.com

